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I st MEETING OF IQAC 2021-22
AGENDA DATE 15/06/2021

T.S5.S.'s Smt.V.U.Patil Arts &
".ate Dr.B.S.Desale Science College

All the members of IQAC hereby informed that the meeting of IQAC scheduled on 22

June 2021 in the Principal’s Office at 11:00 A.M.

The agenda for this meeting shall be as follows:

® CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING.

e TO COMPOSE VARIOUS COLLEGE COMMITTEES.

e TO DISCUSS THE AQAR OF 2020- 21

e COMPOSITION OF IQAC.

e TO FRAME ACADEMIC CALENDAR AND PLAN OF ACTION FOR THE CURRENT ACADEMIC
YEAR.

o PREPARATION OF TIME TABLE

e TO ENCOURAGE THE FACULTY MEMBERS FOR DEVELOPMENT OF E- CONTENT.

e TO DISCUSS THE PLANNING OF THE ACADEMIC YEAR 2021-22.

¢ DIRECTIONS BY THE HEAD OF THE INSTITUTIONS

e ANY OTHER MATTER WITH THE PERMISSION OF THE CHAIRPERSON

Kindly make it convenient to attend the meeting on the date and time mentioned abov

id 19 appropriate behavior and related guidelines laid by

Dr. J. Z. Salurikhe Prin. Dr. P{ S. Sonawane
(IQAC Co-coordinator) (IQAC Chairman)
Co-ordinator PRWClppAzlfArts "
S's.Smt.V.U.Pat
IQAC LamTDS, [;bs_étsale Science College

Sakri, Tal.Sakri, Dist.Dhule

Sakri, Tal.Sakri, Dist.Dhule

i



Agenda of IQAC Meeting - 15/06/2021

Sr. No Name Position Nominations Signature
1 Prin. Dr. Pandharinath Chairman Head of the Institution
Srawan Sonawane
| ¢
2 Dr. Mangala Bhaskar Member Management \ \'6{)» e
Desale Representative
3 Smt. Mrunal Bhaskar Member Employer Representative (3 ” patit
Desale
»e _6)1/)“—"9’(
4 Dr. Ajinkya Bhaskar Member Stakeholders INI=
Desale Representative
- . - P>
S Shri. Dinesh Ashok Patil Member Industrialists
Representative
6 Mr. Ajay Madhukar Member Local Society L\ m \Yﬂh‘“’“ﬂk
Deshmukh Representative
7 Dr. Vasumati Pundalikrao Member Teacher Representative i
Patil el
1R
8 Prof. Ajay Panditrao Member Teacher Representative )V '
Nandre /
9 Dr. Sharad Baburao Member Teacher Representative
Sonawane [
Y|
10 Prof. Ashok Narayan Member Teacher Representative 7@’%“j.\/
Bhadane
11 Prof. Vinod Yashawant Member Teacher Representative W
Desale




Shri. Chhotu Yashawant Member Administrative \ /
Jadhav Representative /
AV
Prof. Yogesh Gulabrao Member Alumni Representative M
Bhadane —
\
Rushikesh Dipak Desale Member Student Representative ‘
— 7
Dr. Jahagirdar Zinga Coordinator | IQAC Coordinator | il
Salunkhe
AT
&S
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MEETING OF INTERNAL QUALITY ASSURANCE CELL
PROCEEDING

MINUTES OF THE I* MEETING OF THE INTERNAL QUALITY ASSURANCE CELL HELD
ON 22 JUNE 2021

The First Meeting of the Internal Quality Assurance Cell was held on 22 June 2021 under the

guidance of Hon'ble Principal Dr. P. S. Sonawane, in which the following members were present-

Sr. No Name Position Nominations Signatury
Ags
1 Prin. Dr. Pandharinath Chairman Head of the Institution
Srawan Sonawane
|
2 Dr. Mangala Bhaskar Desale Member Management ‘*@4 ’C‘fC
Representative
M ?Dt’,i\ LL,
3 Smt. Mrunal Bhaskar Desale Member Employer Representative - —
4 Dr. Ajinkya Bhaskar Desale Member Stakeholders L@ x‘%
Representative
000 W [
5 Shri. Dinesh Ashok Patil Member Industrialists PPYab | .
Representative
6 Mr. Ajay Madhukar Member Local Society A Pesh me
Deshmukh Representative




7 Dr. Vasumati Pundalikrao Member Teacher Representative - E"A
Patil =
= . L
8 Prof. Ajay Panditrao Nandre Member Teacher Representative ﬁ il
9 Dr. Sharad Baburao Member Teacher Representative )
Sonawane A
e
10 Prof. Ashok Narayan Member Teacher Representative 73(( s
Bhadane
11 Prof. Vinod Yashawant Member Teacher Representative M _L,Q ¢
Desale ol
\ /
12 Shri. Chhotu Yashawant Member | Administrative /
Jadhav Representative
13 Prof. Yogesh Gulabrao Member Alumni Representative ﬁgf]‘ LJ il
Bhadane
14 Rushikesh Dipak Desale Member Student Representative
o
15 Dr. Jahagirdar Zinga Coordinator | IQAC Coordinator ) 7 _ [/’///{
Salunkhe — >

At the outset Dr. Jahagirdar Z. Salunkhe (Coordinator, IQAC) welcomed and honored Hon’ble Prin.

Dr. P. S. Sonawane (Chairperson, IQAC) and newly appointed members of the Internal Quality

Assurance Cell of the College.

Condolence meeting was held for the deceased employee during Covid-19 lockdown period Late Shri

Sanjay Daulat Sonawane, Local Society Representative Late Adv. Mr. Sharad B. Bhamare and

Management Member Late. Bapusaheb V. D. Borse.

The IQAC Chairman informed that the purpose of this meeting is to make necessary preparations to

face the academic challenges.

The agenda on dated on 15 June 2021 were discussed in the Meeting:




1. CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING:

Minutes of the previous meeting held on 18 March 2021 were read by Dr. Jahagirdar Z. Salunkhe
(Coordinator, IQAC) and confirmed by all IQAC members.
2. TO COMPOSE VARIOUS COLLEGE COMMITTEES.
All the members had a long discussion on various academic college committees of the college during the
year 2021-22. After discussion some changes were suggested by the members to implement for further.
3. TO DISCUSS THE AQAR OF 2020- 21.

The discussion conducted on academic, administrative development and achievement of the college
during the year 2021-22. So that it can be considered while preparing AQAR. The content of AQAR of
2020-21 of the college was presented in the meeting. After thorough discussion some changes were
suggested by the members and then the AQAR was put in the meeting of the College Development
Committee for its approval.

4. COMPOSITION OF IQAC.

After the consultation of the college development committee IQAC is reshuffled with new members.
Prin. Dr. P. S. Sonawane welcomed new members of IQAC i.e. Mr. Ajay Madhukar Deshmukh is
appointed as Local Society Representative. Mr. Chhotu Y. Jadhav is appointed as Administrative
Representative. Rushikesh Dipak Desale is appointed as Student Representative. All the members of
IQAC congratulate all the new members.

S. TO FRAME ACADEMIC CALENDAR AND PLAN OF ACTION FOR THE CURRENT ACADEMIC YEAR.

Discussion held regarding academic calendar and plan of action for the academic year 2021-22. The
serious situation due to Covid 19 is also taken seriously into consideration. It is resolved that IQAC will

prepare the academic calendar as well as plan of action for the current academic year taking into




consideration of the guidelines of UGC, Government and KBCNM University, Jalgaon laid down time to

time regarding Covid - 19 Pandemic.

The Academic Calendar and Plan of Action prepared and approved by the members present in the

meeting.

6. PREPARATION OF TIME TABLE

The Chairman of the time table committee was instructed to prepare a faculty wise timetable. for

commencement of the classes.

7. TO ENCOURAGE THE FACULTY MEMBERS FOR DEVELOPMENT OF E CONTENT.

The faculty members are motivated to prepare E-Content for soft learning of the students

8. TO DISCUSS THE PLANNING OF THE ACADEMIC YEAR 2021-22

> v

© N o W

9.

Various issues were discussed for the academic year 2021-22 and the following issues were planned.

Plan to organize a webinar, Workshops, Conferences and Special lectures at various levels.
One Day National Level Webinar on "Covid-19 and Need for the Mahatma Gandhi's Thoughts"
Plan to organize webinar on Sahitya Aur Samajik Sarokar.
Plan to organize webinar on Physical Fitness And Mental Health During Covid-19
Bharatacha Surakshe Pudhil Avhane Galwan Khoryachya Sandarbhat.

Tree Plantation

Tobacco Free Abhiyan.

The overview of the admission process was taken for the academic year 2021-22

It was decided to begin with preparations of online lectures and the use of ICT in teaching learning
process.

To register for the Alumni Association.

10. To introduce new add-on, certificate and value-added courses.

9.

DIRECTIONS BY THE HEAD OF THE INSTITUTIONS: - Principal Dr. P. S. Sonawane suggested all

members initiate contact lectures for their department students.

10.

ANY OTHER MATTER WITH THE PERMISSION OF THE CHAIRPERSON;:-




Prof. S. B. Sonawane appealed to all staff regarding to develop awareness among staff and students to take
appropriate safety measures to prevent spread of Corona. Some online lectures are to be organized by the college
and NSS volunteers should be involved by taking appropriate safety measures for development of awareness in the
nearby community'. The meeting was concluded as there was no other matter to be discussed. The member
of the IQAC Prof. S. B. Sonawane proposed a vote of thanks to the Chairman and all the members of the

Internal Quality Assurance Cell and the meeting was over with the permission of the chairman of the
Internal Quality Assurance Cell.
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IQAC Coordinator

IQAC Chairman
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II nd MEETING OF IQAC AGENDA
DATE 04/09/2021
A meeting of the IQAC of Smt.Vimalbai Uttamrao Patil Arts and Late. Dr. Bhaskar

Sadashiv Desale Science College, Sakri Tal-Sakri Dist Dhule will be held in the Principal’s

Office on 09/09/2021 at 11:45am.

AGENDA

¢ CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING.
¢ CONFIRMATION ABOUT PLAN OF ACTION FOR ACADEMIC YEAR 2021-2022.

¢ DISCUSSION ON ‘BEST PRACTICE’.

¢ TO ENCOURAGE THE FACULTY TO PARTICIPATE IN WEBINARS, WORKSHOPS, CONFERENCES, AND

PUBLISH RESEARCH PAPERS.
¢ DISCUSS POLICY OF CONTINUOUS EVALUATION FOR ACADEMIC YEAR 2021-2022
¢ DISCUSSION ON SYSTEM FOR AWARDING CAS TO THE FACULTIES

¢ DIRECTIONS BY THE HEAD OF THE INSTITUTIONS

¢ DISCUSSION AND PLANNING ANY OTHER MATTER WITH PERMISSION OF CHAIRPERSON.

Dr. J. Z. Salunkhe Prin. Di{ P, §. Sonawane

(IQAC Coordinator) (IQA Chairman)
Co-ordinator PRINCIPAL
IQAC T.S.S's Smt.V.U.Patil Arts &
T.86 "% SML.V.U.Pati Late Dr.B.S.Desale Science College
. V.U.Patil Arts &

fata Sakri, Tal.Sakri, Dist.Dhule

Dr.B.S.Desale Science College
Sakri, Tal.Sakri, Dist.Dhule



Agenda of IQAC Meeting - 04/ 09/2021

Sr. No. Name Position Nominations Signature
1 Prin. Dr. Pandharinath Chairman | Head of the Institution .
Srawan Sonawane
1'(‘
2 Dr. Mangala Bhaskar Member Management
Desale Representative
, M3 Ve 54
3 Smt. Mrunal Bhaskar Member Employer Representative ~
Desale
“i)) ) 07" L(‘
4 Dr. Ajinkya Bhaskar Member Stakeholders (
Desale Representative
e . . \)ﬂy‘,(\;l .
5 Shri. Dinesh Ashok Patil Member Industrialists ‘
Representative
6 Mr. Ajay Madhukar Member Local Society Az
Deshmukh Representative
7 Dr. Vasumati Pundalikrao Member Teacher Representative " \ D% 8
Patil ,
. . / /(
8 Prof. Ajay Panditrao Member Teacher Representative U
Nandre Ji\l
9 Dr. Sharad Baburao Member Teacher Representative
Sonawane
4
10 Prof. Ashok Narayan Member Teacher Representative @m/\’\r“ i
s Bhadane )




11 Prof. Vinod Yashawant Member Teacher Representative M
Desale X
12 Shri. Chhotu Yashawant Member Administrative \
Jadhav Representative
13 Prof. Yogesh Gulabrao Member Alumni Representative
Bhadane U=
14 Rushikesh Dipak Desale Member Student Representative \&_\
15 Dr. Jahagirdar Zinga Coordinator | IQAC Coordinator

Salunkhe
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MEETING OF INTERNAL QUALITY ASSURANCE CELL
PROCEEDING

MINUTES OF THE Il nd MEETING OF THE IN TERNAL QUALITY
ASSURANCE CELL HELD ON 09 SEP. 2021

The II nd meeting of the Internal Quality Assurance Cell was held on 09 Sep. 2021

in which the following members were present-

Sr. No. Name Position Nominations Signature ,
s /
1 Prin. Dr. Pandharinath Chairman Head of the Institution
Srawan Sonawane
\
2 Dr. Mangala Bhaskar Member Management LD o e Lo |
Desale Representative T
3 Smt. Mrunal Bhaskar Member | Employer Representative |/~ Desale
Desale
4 Dr. Ajinkya Bhaskar Member Stakeholders ) 624 e
Desale Representative S
5 Shri. Dinesh Ashok Patil Member | Industrialists P *5(
Representative




6 Mr. Ajay Madhukar Member Local Society Ny D S N's
Deshmukh Representative
7 Dr..Vasumati Pundalikrao Member Teacher Representative //‘)/w A
Patil B
/r« /A
8 Prof. Ajay Panditrao Member Teacher Representative %Y
Nandre ‘
L
9 Dr. Sharad Baburao Member Teacher Representative \
Sonawane }
10 Prof. Ashok Narayan Member Teacher Representative M’v’ y} )
Bhadane .
11 Prof. Vinod Yashawant Member Teacher Representative @ %’C’é
Desale -
12 Shri. Chhotu Yashawant Member | Administrative I (ﬂ (& /
Jadhav Representative f}
13 Prof. Yogesh Gulabrao Member Alumni Representative W
Bhadane 3
14 Rushikesh Dipak Desale Member Student Representative %
15 Dr. Jahagirdar Zinga Coordinator | IQAC Coordinator —7 7;"‘
Salunkhe >

The college Principal welcomed and honored members of the Internal Quality Assurance Cell. The
IQAC Chairman informed that the purpose of this meeting is to make necessary preparations to face the

Pandemic period. The preparation of the 11 nd meeting of Internal Quality Assurance Cell 2021-22 on

manual basis with wearing mask, using sanitizer and keeping safe distance.




The agenda on dated on 4 Sep.2021 were discussed in the Meeting:

1. CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING:

In the very beginning of the meeting, the coordinator of IQAC reads the minutes of the previous
meeting and those minutes are confirmed. Hon’ble Principal informed the house that we are in Covid-19
lockdown and day by day we find new and revised guidelines & circulars from the affiliating university
and government. So, a plan of action may be changed, modified or dropped at any stage. The whole
IQAC house unanimously agreed with the Principal and suggested to adopt flexibility approach in Plan

of Action 2021-22

2. CONFIRMATION ABOUT PLAN OF ACTION FOR ACADEMIC YEAR 2021-2022:- Focus on
'Student Centric' activities to enhance their skills. To increase the participation of students in green
initiatives. Aim to complete a 100% Vaccination drive for students and faculties on campus. To incréase
the programme options available to students in terms of Certificate Course. Value Added Certificate

Course: Online certificate courses are introduced for holistic development of students,

3. DISCUSSION ON ‘BEST PRACTICE’:- Decided to strengthen best practice 'commitment towards
social responsibility' by involving more students for ‘Blood Donation’ that is the need for the society in

the corona period.

4. TO ENCOURAGE THE FACULTY TO PARTICIPATE IN WEBINARS, WORKSHOPS, CONFERENCES

AND PUBLISH RESEARCH PAPERS.

The faculties were encouraged to participate in Webinars, Conferences and Workshops and also

encouraged for Research Papers.




5. DISCUSS POLICY OF CONTINUOUS EVALUATION FOR ACADEMIC YEAR 2021-2022:-

In COVID-19 pandemic when classes were running online/ offline, it was very important for
colleges to build a strategy for internal evaluation examinations. So members of IQAC discussed
and gave their opinions on the same. After discussion it was decided to take the Internal Exam in
online and offline mode in MCQ format for internal evaluation. Also decided to give benefits to

students in internal evaluation for extracurricular activities.

6. DIRECTIONS BY THE HEAD OF THE INSTITUTIONS:-
Principal Dr. P. S. Sonawane suggested all members initiate contact lectures for their department
students. We are emphasizing on organizing online extracurricular activities. We are planning to

organize online webinars on empowerment of tribal communities, women empowerment and some

social events during the academic session 2021-22.

7. DISCUSSION AND PLANNING ANY OTHER MATTER WITH PERMISSION OF CHAIRPERSON:-

With no other matter pending for the discussion, the meeting ended with a vote of thanks from the
principal's desk. The member of the IQAC Prof. A. N. Bhadane proposed a vote of thanks to the
Chairman and all the members of the Internal Quality Assurance Cell and the meeting was over

with the permission of the chairman of the Internal Quality Assurance Cell.
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III rd MEETING OF IQAC
AGENDA DATE 03/12/2021

All the IQAC members are requested to attend the meeting of IQAC scheduled on

10 Dec. 2021 in the Principal’s Office at 11:50 a.m. The agenda for this meeting is as

follows.

¢ CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING.

¢ TO ENCOURAGE THE FACULTY FOR PREPARATION OF ONLINE AND OFFLINE LECTURES AND

OTHER ACTIVITIES.
¢ DISCUSSION ON PROBLEMS DURING COVID 19
¢ TODIRECTIONS BY THE HEAD OF THE INSTITUTION
¢ CONDUCT EXAMINATION ON THOUGHT OF MAHATMA GANDHI

¢ ANY OTHER MATTER WITH THE PERMISSION OF CHAIR.

g

- E_ ;;; ”)

Dr. J. Z. Salunkhe

: Prin. Dr.\P. S. Sonawane
(IQAC Coqrdmator) (IQAC hairman)
Co-ordinator PRINCIPAL
IQAC T.5.5's.Smt.V.U.Patil Arts &

Late Dr.B.S.Desale Science College

T.S.S.' i
$S:'s Smt.V.U.Patil Arts & Sakri, Tal.Sakri, Dist.Dhule

Late Dr.B.S.Desale Science College
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Agenda of IQAC Meeting - 03/12/2021

Sr. No. Name Position Nominations Signature
1/
1 Prin. Dr. Pandharinath Chairman Head of the Institution / ?
Srawan Sonawane {
|
2 Dr. Mangala Bhaskar Member Management \ L
Desale Representative
3 Smt. Mrunal Bhaskar Member Employer Representative ¥
Desale
4 Dr. Ajinkya Bhaskar Member Stakeholders [/ (. ) >
Desale Representative
5 Shri. Dinesh Ashok Patil Member | Industrialists YY) |
Representative
6 Mr. Ajay Madhukar Member Local Society A $20 shma by
Deshmukh Representative
7 Dr. Vasumati Pundalikrao Member Teacher Representative A
Patil C_¥°
8 Prof. Ajay Panditrao Member Teacher Representative \ N .
Nandre ’ -
|
9 Dr. Sharad Baburao Member Teacher Representative
Sonawane &
“
10 Prof. Ashok Narayan Member Teacher Representative 9 A9
Bhadane 7t :
11 Prof. Vinod Yashawant Member Teacher Representative \;‘ N
Desale ‘o




12 Shri. Chhotu Yashawant Member Administrative
Jadhav Representative
13 Prof. Yogesh Gulabrao Member Alumni Representative H b
Bhadane P
14 Rushikesh Dipak Desale Member Student Representative C__;é»wv
15 Dr. Jahagirdar Zinga Coordinator | IQAC Coordinator (‘/ ¢ m f flk,_

Salunkhe
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MEETING OF INTERNAL QUALITY ASSURANCE CELL
PROCEEDING
MINUTES OF THE Ilird MEETING OF THE INTERNAL QUALITY ASSURANCE
CELL HELD ON 10 DEC. 2021
The III rd meeting of the Internal Quality Assurance Cell was held on 10 Dec. 2021
in which the following members were present.
Sr. No. Name Position Nominations Signature
1 Prin. Dr. Pandharinath Chairman | Head of the Institution
Srawan Sonawane
!
2 Dr. Mangala Bhaskar Member Management \ ,6) e
Desale Representative o
3 Smt. Mrunal Bhaskar Member Employer Representative [\13/7 <! ¢
Desale
4 Dr. Ajinkya Bhaskar Member Stakeholders L*@)M whe
Desale Representative o
5 Shri. Dinesh Ashok Patil Member | Industrialists pP-an |
Representative
6 Mr. Ajay Madhukar Member Local Society
Deshmukh i ‘M/Dl -
Representative R




7 Dr. Vasumati Pundalikrao Member Teacher Representative @;\
Patil
8 Prof. Ajay Panditrao Member Teacher Representative
Nandre
9 Dr. Sharad Baburao Member Teacher Representative
Sonawane )
ve |tk
10 Prof. Ashok Narayan Member Teacher Representative fc Ny
Bhadane
e oot
11 Prof. Vinod Yashawant Member Teacher Representative W
Desale -
X
12 | Shri. Chhotu Yashawant Member | Administrative (] @ /
Jadhav Representative
13 Prof. Yogesh Gulabrao Member Alumni Representative %wjut
Bhadane o 1
14 Rushikesh Dipak Desale Member Student Representative
15 Dr. Jahagirdar Zinga Coordinator | IQAC Coordinator == (7‘7 i
Salunkhe —=2 -

The college principal welcomed and honored members of the Internal Quality Assurance Cell. The
preparation of the Il rd meeting of Internal Quality Assurance Cell 2021-22 on manual basis with

wearing mask, using sanitizer and keeping safe distance.

The agenda on dated on 3 Dec.2021 were discussed in the Meeting:




1.

CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING:

In the very beginning of the meeting, the coordinator of IQAC reads the minutes of the previous
meeting and those minutes are confirmed. Hon’ble Chairman Dr. P. S. Sonawane informed the IQAC
members that we are in Covid-19 period and day by day we find new and revised guidelines & circulars
from the affiliating university and government. So, a plan of action may be changed, modified or

dropped at any stage. The whole IQAC house agreed with the Chairman.

2. TO ENCOURAGE THE FACULTY FOR PREPARATION OF ONLINE AND OFFLINE LECTURES AND
OTHER ACTIVITIES.

It is decided that due to Covid 19 Pandemic the academic year 2020-21 was started on an
online and offline basis. The teaching staff is aware about the use of online and offline platforms for
teaching- learning.

3. DISCUSSION ON PROBLEMS DURING COVID 19:-

Prin. Dr. P. S. Sonawane informed the house that the whole admission and examination system
has been totally disturbed due to Covid-19. Both admission and exam schedules have been rescheduled
many times. Now, the university is going to conduct the exams in online mode. Similarly, the ban is also
imposed on conduct of offline extracurricular activities and sports activities. The whole IQAC house
realizes that we have unfavorable conditions for offline teaching. The IQAC house unanimously
recommended the ‘Work from Home’ policy. The IQAC recognizes that problems are genuinely
aroused due to Covid-19 lockdown. Hence, guidelines of the Govt. / university should be followed
strictly to deal with the matters of student admission, exam and extracurricular activities etc.

4. TO CONDUCT EXAMINATION ON THOUGHT OF MAHATMA GANDHL



5. DIRECTIONS BY THE HEAD OF THE INSTITUTION:-

Principal Dr. P. S. Sonawane suggested all members initiate contact lectures for their department
students. We are emphasizing on organizing online extracurricular activities.

6. ANY OTHER MATTER WITH THE PERMISSION OF CHAIR:-

The meeting ended with the vote of thanks from the principal's desk as there was no other matter to
be discussed. The member of the IQAC Prof. A. N. Bhadane proposed a vote of thanks to the Chairman
and all the members of the Internal Quality Assurance Cell and the meeting was over with the
permission of the chairman of the Internal Quality Assurance Cell.
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IVth MEETING OF IQAC
AGENDA DATE 13/04/2022

All the IQAC members are requested to attend the meeting of IQAC scheduled on

18 April 2022 in the Principal’s Office at 11:30 a.m. The agenda for this meeting is as

follows.

¢ CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING
® VARIOUS ISSUES WERE DISCUSSED FOR THE ACADEMIC YEAR 2020-21
e COVID 19 CHALLENGES

¢ DISCUSSION ON AQAR 2020-21

¢ PLANNING FOR THE PREPARATION OF SSR

¢ FACULTY DEVELOPMENT AND CAS

¢ ONLINE TEACHING , FEEDBACK s INTERNAL EVALUATION AND EXAMS

¢ ANY OTHER MATTER WITH THE PERMISSION OF CHAIR.

—Al

Dr. 7 Salun/khe

Prin. Dr.\P. S. Sonawane

(IQAC Co-coordinator) (IQAC airman)
Co-ordinator PRINCIPAL
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Agenda of IQAC Meeting - 13/04/2022

Desale

Sr. No. Name Position Nominations Signature
1 Prin. Dr. Pandharinath Chairman Head of the Institution
Srawan Sonawane
|
2 Dr. Mangala Bhaskar Member Management T O
Desale Representative '
3 Smt. Mrunal Bhaskar Member Employer Representative | }/° /<« 7
Desale
,; Y-V «
4 Dr. Ajinkya Bhaskar Member | Stakeholders PO
Desale Representative
g : S YA 1ab
5 Shri. Dinesh Ashok Patil Member Industrialists Ay
Representative
6 Mr. Ajay Madhukar Member Local Society A JeAma A
Deshmukh Representative o
7 Dr. Vasumati Pundalikrao Member Teacher Representative ™\
Patil @ -
g !
8 Prof. Ajay Panditrao Member Teacher Representative SR
Nandre g
9 Dr. Sharad Baburao Member Teacher Representative d&\{;
Sonawane : %(\ ‘
10 Prof. Ashok Narayan Member Teacher Representative W - ‘l\«‘t /
Bhadane '
11 Prof. Vinod Yashawant Member U\Q*Q

Teacher Representative




12 Shri. Chhotu Yashawant Member Administrative Z y

Jadhav Representative :
NJ

13 Prof. Yogesh Gulabrao Member Alumni Representative W
Bhadane :

14 Rushikesh Dipak Desale Member Student Representative Jé S

15 Dr. Jahagirdar Zinga Coordinator | IQAC Coordinator fm / Il
Salunkhe
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MEETING OF INTERNAL QUALITY ASSURANCE CELL
PROCEEDING

MINUTES OF THE IVth MEETING OF THE INTERNAL QUALITY
ASSURANCE CELL HELD ON 18 APRIL 2022

The IVth meeting of the Internal Quality Assurance Cell was held on 18 April 2022 in which the

following members were present.

Sr. No. Name Position Nominations Signature
, | o
1 Prin. Dr. Pandharinath Chairman Head of the Institution "i
| Srawan Sonawane Y
T T
2 l Dr. Mangala Bhaskar Member Management L '
: Desale Representative
.
3 . Smt. Mrunal Bhaskar Member Employer Representative '
- Desale
< Dr. Ajinkys Bhaskar Member Stakeholders ; {
| Desale Representative
5 Shri. Dinesh Ashok Patil Member Industrialists | ¥
‘ ‘ Representative : “
‘ 6 J Mr. Ajay Madhukar Member Local Society PR




Deshmukh

Representative

Teacher Representative

7 Dr. Vasumati Pundalikrao Member ok
Patil

8 Prof. Ajay Panditrao Member Teacher Representative | I\ /! '
Nandre p

9 Dr. Sharad Baburao Member Teacher Representative
Sonawane ;

10 Prof. Ashok Narayan Member Teacher Representative ’/\’\\ 'ti“ S
Bhadane f

. !

11 Prof. Vinod Yashawant Member Teacher Representative A -,_(
Desale 6( =

12 Shri. Chhotu Yashawant Member Administrative /\ {«\\\v\/
Jadhav Representative \

13 Prof. Yogesh Gulabrao Member Alumni Representative '}P} £ % /jw,
Bhadane ‘f

14 Rushikesh Dipak Desale Member Student Representative B

15 Dr. Jahagirdar Zinga Coordinator | IQAC Coordinator . ﬁ M

Salunkhe

The Principal welcomed and honored members of the Internal Quality Assurance Cell; The

IQAC Chairman informed that the purpose of this meeting is to make necessary preparation to face

the Pandemic period. The preparation of the IVth meeting of Internal Quality Assurance Cell 2021-

22 on a manual basis with wearing a mask, using sanitizer and keeping safe distance.

The agenda on dated on 13 April 2022 were discussed in the Meeting:




CONFIRMATION OF THE MINUTES OF THE PREVIOUS MEETING:

In the very beginning of the meeting, the coordinator of IQAC reads the minutes of the
previous meeting and those minutes are confirmed. Hon’ble Principal informed the house that we
are in Covid-19 lockdown and day by day we find new and revised guidelines & circulars from the
affiliating university and government. So, a plan of action may be changed, modified or dropped at
any stage. The whole IQAC house unanimously agreed with the Principal and suggested adopting a

flexibility approach in Plan of Action 2021-22.

2. VARIOUS ISSUES WERE DISCUSSED FOR THE ACADEMIC YEAR 2021-22:-
Various issues were discussed for the academic year 2021-22 and the following issues were
planned.

1. Online Webinars: Organization and Participation

2. Hon’ble Principal informed the house that as per the extant guidelines of the university we have
adopted the online teaching and Learning method to teach the students. We have been subscribing
the best and most popular online lecture management system (LMS) i.e. ZOOM. In this regard we
have also arranged many training programmes for the faculty to learn the ZOOM handling.
Majority of the students are now using android mobile and learning with ZOOM. In this regard,
Hon’ble principal assures the house that we are planning to develop online feedback forms.

3. It was decided to begin with preparations of online lectures and the use of ICT in teaching learning
process.

4. To conduct Seminars, Workshops, Special lectures at various levels.

5. To develop an e-Content development facility.

6. To introduce new add-on, certificate and value-added courses.

7. To create online Google Classrooms for teaching & learning process.




8. To register for the Alumni Association.

3. PLANNING FOR THE PREPARATION OF SSR

Planning for preparation of SSR for forthcoming NAAC. In the view of this the principal and IQAC

coordinator instructed all committee members regarding preparation of information as per the new

guidelines of NAAC.

4. DISCUSSION ON AQAR 2021-22:-

The content of AQAR of 2020-21 of the college was presented in the meeting. After thorough
discussion some changes were suggested by the members for the further AQAR of the academic year

2021-22. The IQAC has decided to prepare AQAR to put before the College Development Committee

for approval.
5. FACULTY DEVELOPMENT AND CAS:-

The Hon'ble Principal explains that it is a matter of great pride to us that three teachers of the
college completed a Ph.D. degree while one teacher has also submitted the Ph.D. thesis. Whole faculty
is actively engaged in online faculty development activities.

6. ONLINE TEACHING, FEEDBACK, INTERNAL EVALUATION AND EXAMS:-

Hon’ble Principal informed the house that Online Teaching and Learning is in operation. Online
feedback has been done while the Internal Evaluation marks have been also submitted to the affiliating
university. Principal also informed the house that First and Second year students were upgraded to

higher classes as per the guidelines of the university.




7. ANY OTHER MATTER WITH THE PERMISSION OF CHAIR:-

The meeting ended with the vote of thanks from the principal’s desk as there was no other
matter to be discussed. The member of the IQAC Prof. A. N. Bhadane proposed a vote of thanks to the

Chairman and all the members of the Internal Quality Assurance Cell and the meeting was over with

the permission of the chairman of the Internal Quality Assurance Cell.
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